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The shift is not from ah_alogue to
digital.

It is from disconnected tools t_gluperatin.nié_l_acnur_dinatipn. -~

Hospitality Al is no ldnger.developing primérdrilj-' as.a ED||EC|£!:EEE__;:!f_.di5Eﬂ_]_.'!1_'iEC1IEd' software "

products: e T

It.is-becoming-part of the operating layer of hospitality: SH:EFJE'El by workflow-coordination,
X . . ® integration quality, and decisionmaking under live séfvice conditions.
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REPORT BASELINE MAP

Report Structure

A structured walk through the seven core pillars of the 2026 research baseline.

Pillar 01

Operational Landscape & Structural Shift

Pillar 02
The Hospitality Al Operational Stack

Pillar 03
integration Architecture Layer
::- . |' E P it

Pillar 04

s3 b 39 Hospitality Al Maturity Model
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Structural Shift

Hospitality Al in the UK is no longer best understood as a collection of
isolated software products. The market has entered a structural phase
where the central question is no longer whether tools exist, but how
effectively they fit into real operational workflows.
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01 Operational Landscape &
Structural Shift

THE SEARCH FOR COHERENCE ACROSS THE OPERATING STACK

Hospitality Al in the UK is no longer best understood as a collection of isolated software
products.

Operators are confronting an expanding number of point solutions, inconsistent integration
between systems, and limited visibility into how value accumulates across the operating
stack. Voice systems do not naturally align with scheduling. Revenue tools often operate
separately from guest messaging.

Inventory, labour, and service decisions remain fragmented even when they are responding
to the same underlying demand signals.

- B

The result is not a lack of technology, but a lack of operational
coherence.
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01 Pressure is changing the
adoption logic

SECTOR MARGIN TRENDS AND WORKFLOW FRAGMENTATION CONSTRATNTS

Rising labour costs, staffing volatility, tighter compliance reguirements, and continued
margin compression are reducing tolerance for fragmented operational workflows.

Al adoption is increasingly driven less by experimentation and more by the need to
stabilise coordination across booking, staffing, pricing, guest communication, and service
delivery.

The practical challenge is no longer access to software capability alone, but the ability to
integrate systems cleanly enough to remain usable under live service conditions.

fak idn |

- Page &
HOSPITALITY Al INDEX Research Baseline

o

Labour Cost Inflation

Sustained pressure on staffing cost reserves reduces margin: buffer;

Operational Volatility

Staffing vacancy levels demand tools that simplify handover and
coordination.

G~
- —

= = - s — --P-'-rn...,_.ﬂ'l

| EPR

Margin Compression

Tightening operating profit levels |E‘E|'..|'E ZRID spa::e far ool
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The shift now under way is from
software selection to system
design. _

i

Hospitality Al is evolving into a .w.ﬂ.rkflnw-base]:i ﬁ'ﬁé‘rating:iﬁ?&r.

The relevant gquestion is how effectively a system performs nside bookings, staffing, revenue A

‘Management, guest experience, inventory control, and feedback logps.
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01 What strong systems now
have to prove

THE CORE DESIGM COMSTRAINTS OF 28206

In that environment, the strongest products are not necessarily the most feature-rich.

They are the systems that integrate cleanly, reduce operational friction, and remain
usable under real-world service conditions.

This report Is intended as a baseline map of that transition.
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Systemic Integration

They connect to a real operational workflow rather than a broad

software category.

Friction Reduction

They reduce immediate processing friction instead of introducing

handling complexity.
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Exposing State

They improve visibility into true operational state-rather.than
abscuring it bahind disconnected interfaces.
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02 The Hospitality Al
Operational Stack

The hospitality Al stack is best understood through the operational work it
supports rather than through software categories alone. Each layer
performs a distinct function inside the operating environment, with its
own dependencies, maturity level, and failure conditions.
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The stack is operational, not
02 P ’

-
categorical ;
LOGICAL MAPPING OF THE ACTIVE SERVICE OPERATING LAYERS
In practice, these layers rarely operate in isolation. Booking systems influence staffing decisions.
Revenue logic affects guest communication. Inventory conditions shape service delivery. Reputation signals feed back into operational: : ;5 g
planning. - > '
j -
Voice & Reservations Workforce & Scheduling f:; E: Revenue Management

Front-line demand capture translating intent inkto
actions. metrics.

Guest Messaging

Lifecycle communication spanning pre-arrival to

checkout. points.
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Inventory & Waste

Page 10

Analyzes stock consumption, identifies leakage

Allgns staffing and rota optimisation with demaﬁ.d"i

Improves yield, matches pricing to live capacity
changes.

Reputation & Reviews

Binds feedback loops directly into service iteration.
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The operational challenge is not
simply deploying individual tools.
Maintaining coordination is where the syitﬂm i_ﬁ_.tstqd_ :

We must maintain coordination between systems that were éfg_e_q__i.mple_&'qénted at differenft
“times, on different infrastructure assumptions, and with different operational priorities.
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02

Voice & Reservations

DENARD CAPTURE, RESERVATION LOGIC, AWD GUEST INTENT PROCESSING

Voice and reservation systems sit at the front edge of demand capture. Their role s to
translate guest intent into structured booking activity, operational signals, and staff
actions.

Their effectiveness depends on how reliably they manage booking logic, escalation
paths, confirmation flows, and reservation-system synchronisation.

Where these systermns fail, venues experience missed bookings, inconsistent guest
handling, and unnecessary front-of-house pressure. Where they perform well, they

absorb repetitive operational load.

HOSPITALITY Al INDEX
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Success Condition

Frictionless capture, clean automated escalation & reservation

system sync.

Failure State

FOH double-booking, dropped calls, offline booking state mismatch.
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LA 2

= Workforce & Scheduling

ROTA ENMGINEERIMNG AND DEMAND-DRIVEN LABOUR MODELS

Workforce systems are evolving from static rota tools into live optimisation layers.

Their role is to align labour with forecast demand, adapt to changing service conditions, and
reduce the operational cost of aver- or under-staffing.

The practical challenge of modern rostering is keeping track of dynamic shifts in live
bookings, regional event calendars, and weather variances continuously throughout the

day.

F £ 3 The challenge is not simply generating schedules. It is maintaining

alignment between staffing levels and operational reality as
conditions shift throughout the day.
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Revenue Management

02

OCCUPANCY YIELD DPTIMISATION AND OPERATIONAL FEEDBACK LOOPS

Revenue systems operate on occupancy patterns, booking behaviour, and broader
demand signals. Their purpose is to improve yield, reduce revenue leakage, and respond
to commercial conditions faster than manual pricing processes typically allow.

In practice, the quality of the revenue layer depends on decision timing, data
consistency, and how closely pricing logic is connected to live operations.

Revenue systems that operate in isolation from operational context will always encounter
practical limits.

Page 14
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Target Metrics

Average Dally Rate (ADR), RevPAR, occupancy velocity matching.

Inbound Signals

Live FOH cover bookings, regional search indices, historic sales
profiles.
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02 Guest Messaging & Experience

THE COMMUNICATIONS IMTERFACE AND MESSAGE AUTOMATION PIPELINES
1 4% *
Lifecycle stage 1
Guest messaging systems increasingly manage communication across the full guest : : : L .
. i Pre-arrival check-ins and dietary profiling integrations.
lifecycle, from pre-arrival coordination to in-stay support and post-stay follow-up. _.J
Their role extends beyond conversation alone. They also carry operational updates, 5 |
service notifications, and commercial opportunities. - L
The strongest implementations reduce response delay, simplify information routing, and - :
9 : P : P : """ P ﬁ""_ E g Lifecycle stage 2
preserve consistency across channels without increasing operational overhead. o "
B -, In-stay real-time service-requests with automated PMS ticket
.. routing.
3 -
g Lz 1] -~ —— e T e L T
O T Bl e ot o

Lifecycle stage 3
Post-stay review acceleration and direct loyalty retention channels.

SURF N r . :
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Inventory & Waste Intelligence

02 o
EROSION OF GROSS PROFIT MARGINS AND AUTOMATED CONSUMPTION LOGGING :
Inventory and waste systems sit downstream of procurement and demand, but they remain

tightly connected to the wider operating environment. Their purpose is to identify what is
consumed, what is lost, and where operational leakage begins to accumulate.

e LN R
L fEaik-
-

This layer matters because margin pressure In hospitality is rarely driven by a single
breakdown. It emerges through waste, stock mismatch, procurement inefficiency, and

delayed response.

L}

e T

The core challenge lies in bridging front-line service data with =
accurate stock weights and recipe management records. ;
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Reputation & Review Systems

02

FEEDBACK COLLECTION PIPELINMES AND BRAMD SENTIMENT ROUTIMG

Reputation systems manage feedback loops across public review platforms and internal
service recovery processes,

Their operational value lies in helping teams identify sentiment earlier, route issues maore
consistently, and avoid turning review management into a purely reactive process.

When connected to operations, these systems become a meaningful signal layer for
service quality and operational health. When isolated, they risk becoming passive

reporting surfaces.

: Page 17
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Isolated Loops

Reviews sit on external dashboards. No feedback connects directly

to the staff on shift.

Operationalised Loops

Feedback feeds directly into service guidelines, staff schedules, and

recipe cormections.

[
S i
e P IS Lemy
- — .
_'-'-_Fl' L - A _-_.,;,...':,...,h_.-_|_I =
' '
e ek 4o f e
I L CY * - misy o
- LN PGl 117 EiT =3 :
1 B S = L 1 -
U | N il T S
gy = o E— #
. _— R4
i o inpei - - -F LmpE s L
¥ b b - P
y HEg e i T -
L 4 .__ ™ ¥ -
" + A T L L F
* Y . e -

I s'%

]
!

l't

|-‘ ll_._- Ia.a-h{ -, 13__.__'r15 h"'- ' .".-. .+-‘| :

MAY 2026



= The stack only creates value

02 when layers coordinate
THE INTERCONNECTED GRID AND OPERATIOMAL FEEDBACK SYSTEM
Hospitality Al must be resolved as an interconnected system. Point tools operate against sub-graphs of operational data, whereas the
operational layer operates on live, unified state loops.
When layers fall out of sync, manual labour is diverted to fix inconsistencies, negating softwage efficiency. '
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The stack is not the number of tools. It is the quality of coordination between them.
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Integration Architecture b

03 Layer

The integration layer is where hospitality Al either becomes operationally ' A :
coherent or remains structurally fragmented. TR ek

¥
‘_.l | - "
b o
P =
2 =g - | S
, =Tt - i S Tmes
o ———— - ~ak it - -_-_f --—:-.
i T == g T e
& T S o
; i o S | . gl a3 =
j ! 1 T - A L . L
¥ i —_— S 1'_"___" e e o G = s = . '3
- - - - - - it =
i - - M i -1 - 1y [ e = -
A a = s = =
| i it ] = “mpn ——
R e = s ; =g o .dl-'l-T.'l' i i
L} - a i e -
(LTS B SR _— ) " e 3 " 3 : " - " ":'I" e
[ L L " £ L il ¥ " -t" _— ' .. . T r ry
- l._q%_:“l' ----- Wik me e o = ¥4 Lt ——— : - e L .
<l =
T -
4 i
t NETL
- o] * i f_'l&l‘ li i1ii'ill I'! .I, |
[ ] E = - | |
‘ L ] L ¥ " 3 ‘ L x i
- e - L L s
=
. ¥ E 4 ‘
-

. Page 19
HOSPITALITY Al INDEX Research Baseline MAY 20286



fFak ideg a

-
AR, - DR

!‘.ri?

HOSPITALITY Al INDEX

The constraints shaping

deployment outcomes ;

SEVEN ARCHITECTURAL COMSTRAINTS OF HOSPITALITY TECHWOLOGY

These core constraints do not always prevent software adoption, but they consistently shape deployment cutcomes. _

A system may appear valuable in isolation and still prove extremely difficult to implement if the surrounding architecture cannot ;' Sty i
I " 3 s6TTe 1 s

support its data requirements cleanly.

PMS Fragmentation

Inaccessible guest records and legacy server locked

databaszes,

Middleware Overhead

System coordination delays and synchronization
failures.

-

Implementation Complexity

Protracted rollouts, testing requirements, and
dis ruptiﬁn.
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POS Dependency Chains

H

i)

e |

Birect reliance on POS terminal hardware limits .

flexibility.

System-of-Record Conflicts

Conflicting source data causing operational cverlaps.
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API Inconsistency

Varying standards, non-standard schemas, and slow

webhooks.,

Incompatible Data Models

Disparities between item models across delivery and

menu layers.
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Where integration breaks

03 operationally
STATE SYNCHROWIZATION LATENCY AND DOWNSTREAM DRIFT
i
1 4% "
State Drift
In practice, these constraints often emerge through state synchronisation failures . ;
) When database updates mismatch, leaving managers to reconcile
between systems that were not designed to operate as a unified stack. _.J numbers manually.
Reservation data may not update consistently across channels. Staffing logic may rely on 5
delayed or incomplete demand signals. al v L
Guest messaging systems may operate against outdated operational context, leading to F_ e Latency
service decay and direct customer disappointment on site. =
B -, Information takes minutes to travel between booking and schedule
.. Syshems.
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Temporary bridges become

03 dependencies

THE HIDDEN OPERATIONAL COSTS OF

As more hospitality workflows become interconnected, the operational cost of weak

integration increases.

Middleware, custom connectors, and manual reconciliation processes can tempaorarily bridge
gaps, but they also introduce additional operational dependency, maintenance burden, and

implementation risk.

adoption.

HOSPITALITY Al INDEX

Research Baseline

MANUAL MIDDLEWARE PATCHES

Integration is not a technical footnote. In practice, it is the primary
constraint shaping the pace, quality, and durability of hospitality Al

Page 22
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share

THREE PILLARS OF MODERN INTEGRATION DESTGMN

What stronger systems tend to

Hospitality Al systems have to fit within existing operational environments, tolerate infrastructure constraints, and aveid creating
additional layers of manual coordination. '

The market increasingly rewards systems that prioritize clean architectural alignment over Wans.iue, isolated feature logs.
[

Workflow Fit

They connect to a real operational workflow rather
than a broad, generic software category.
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Friction Reduction

.

They reduce practical physical friction instead of W

(-

introducing additional technical layers.
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State Visibility
They improve clarity of the system state instead of i
obscuring it behind disconnected portals.
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04 Hospitality Al Maturity
Model

Hospitality Al adoption remains uneven across the UK sector. This section
uses a simplified maturity framework to describe that progression.
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o

A four-level maturity

04

THE ORGANIZATIONAL PROGRESSION FROM ISOLATED PRODUCTS TO AUTOMATION LAYERS .
v
Adoption of Al scales through systemic maturity rather than technical availability. o
Each stage represents a greater level of integration across systems and workflows, reducing overhead at each subsequent tier. ! : pLiii 3
i i : " Tl
L i
o A
}"
Level 1: Isolated Tools Level 2: tﬂnrﬁted Workflows
Al exists primarily as separate products for focused tasks. Value is generated locally Sysiems con nec’t.a-'émss limited workflows. Booking or messaging exchange basic i
but stack remainss fragmented. data, but model is partial.
Level 3: Operational Orchestration Level 4: Adaptive Operating System
The venue operates with a system design. Decisions are coordinated cleanly across Al integrates as part of the operating layer, capable of auto-adjusting schedules and
demand, labour and pricing. pricing In real time. -
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Most of the market is between _
Level 1 and Level 3 i

THE MON-LINEAR PATH OF ORGANIZATIONAL TECH MATURITY

Most of the market currently sits between Level 1 and Level 3. Progression between these iy -
stages is rarely linear.

L L
wide

Many venues operate with a mixture of maturity levels simultaneously, where some .

T —
-
=5
F

workflows are tightly coordinated while others remain fragmented or heavily manual. R

In practice, operational maturity is constrained less by software availability than by
integration capability, internal process discipline, staff adoption, and runtime reliability
under live conditions.
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The limiting factor is not simply technology adoption, but ” = = -
operational maturity. T
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Why the maturity model

matters i
STRATEGIC RELEWANCE ACROSS ECOSYSTEM STAKEHOLDERS A .
H .'.
The maturity model provides a shared framework to evaluate constraints and target technical progress across stakeholders. - _
Without it, investment choices remain detached from the organizational reality of actual venue operations. pLiii
- L H g
hi ST
o A
-y
Operators Vendors fi-s Investors i
Evaluate their current technical bottlenecks, Design software that accommodates the customer's Verify the core structural viability of target systems i
stopping premature integration hires. actual integration level. rather than relying on slide claims.
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London as a Live

05

London provides a useful starting point for this report because it functions
as a live validation environment for hospitality operations under pressure.

Validation Environment
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behaviour visible

Why London makes system

THE COWNVERGEMCE OF FACTORS CREATIMG A HIGH-STRESS TESTING GROUND

The city combines venue density, competitive intensity, operational volatility, and rapid turnover in ways that make system behaviour

visible quickly.

Booking Volatility

Extreme cancellation volumes and erratic peak
hours force adaptive booking buffers.

Mixed Demand

Corporate bookings, International footfall, and
volatile leisure demands converge on identical

cchedules.
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Staffing Churn

High staff turnover tests the onboarding EF‘ﬁEIEr‘i;:f;I'IL
and user interface boundaries of shift rota tools.

Real-time Adaptation

Tight timelines leave no margin for data latency
between inventory counts and menu pricing

updates. i
g

i
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-
i
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o ———
e T

Page 29

s
: -..: v
¢y W
i :
Density Pressure
Tight physical footprints demand absolute i
coordinate precision in stock receipt and storage
handling.
Service Consistency
Vast competitor arrays mean simple operational
:': hiccups quickly turn intoPermanant Consumer
B attrition.
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05 London compresses
operational complexity

ACCELERATION OF STATE DECAY AND SYSTEMIC STRAIN

Under those conditions, workflow inefficiencies, integration failures, and coordination gaps
become visible much more quickly than in lower-pressure operating environments.

The speed of the metropolitan dining floor accelerates data inconsistencies, transforming fi:
delayed API calls into instant physical floor blockages.
= 2 — ;-._;‘
.. :::"l L
1 | ] 0 . =
1
e Bl
London is not treated here simply as a geographic market. It 3

functions as an operational lens through which broader patterns in
hospitality Al adoption become easier to interpret.
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o Where claims meet service

05 pressure

FILTERING SOFTWARE POSITIONING FROM PHYSICAL FLOOR REALITY

What makes London valuable analytically is not that it is unusual, but that it compresses
operational complexity into a highly observable environment.

Systems that appear effective in controlled labouratory conditions are tested aggressively
when exposed to the pace, volatility, and live physical realities of active London service

operations.
] -y
B B B
& . H 1
: : Claimed efficiencies become easier to evaluate. Integration

weaknesses surface: workflow fit becomes visible in practice.
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Strategic Implications e

06

The transition from isolated software to system design demands a 3 :
fundamental reassessment of technical architecture across operators, TR et
founders, infrastructure, and financial stakeholders.
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06 Operators

WIRKFLOW IMPACT, COORDINATE DESIGN, AND SYSTEM SELECTION: RULES

Operator guidance

Evaluate Al solutions through their workflow impact, not cate
Prioritise system integration, unified feedback and reliable ct

B
&

Operators should evaluate hospitality Al through workflow impact rather than category # Retract tools that rely on constant manual data entry or cros
&

breadth, The relevant question is not simply what a product does, but where it fits within Focus on reducing friction, improving visibility and supportini
the operating stack, what dependencies it introduces, and how it changes day-to-day

operational behaviour.

The strongest deployments are the ones that reduce friction, improve coordination, and
support clearer operational decision-making.

Systems that increase complexity without improving visibility are unlikely to create
durable value.

- B

: Page 33
HOSPITALITY Al INDEX Research Baseline MAY 20286



06 Founders

WOIRKFLOW EMGINEERING, INTEGRATION DESIGN, AND G0-TO-MARKET STRATEGIES

Architectural Focus
Founders building for hospitality should prioritise workflow fit, integration depth, and
operational usability. The market is unlikely to reward isolated feature claims for loeng.

Design around open APl access points and native PMS inbegrations.

Over time, value accrues to systems that can operate reliably inside real service

environments and remain effective under live operational pressure. et
The strongest positioning is grounded in practical use case alignment, implementation | Value Claim
evidence, and measurable operational relevance. i
B -, Define performance by floor time saved rather than abstract
" analytic aggregates.
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Infrastructure Providers
(0] 9

INTEROPERABILITY LAYERS, DATA GOVERNANCE, AND INTERFACE STANDARDISATION
Infrastructure providers should expect interoperability, stable data exchange, and clearly i ittt
defined operational boundaries to become increasingly important. The integration layer is il
where trust, reliability, and long-term system viability are maost visibly tested. ," “
As operational workflows become more interconnected, the market is likely to place greater “u
emphasis on governance, auditability, and control over operational data flows.
Systems that are difficult to monitor may encounter resistance.
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The integration layer is where trust, reliability, and long-term system ” = = = -
viahility are most visibly tested. ; T
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06 Investors

CAP TABLE WALUATIONS, TECHNICAL DURABILITY, AND COORDINATION WALLIE

Investors should interpret hospitality Al as an operational systems market rather than as a
collection of disconnected application-layer products.

The strongest companies are likely to be the ones that reduce coordination complexity,
improve operational clarity, and strengthen the connective infrastructure of hospitality

operations.

! F £ 3 Value in 2026 accumulates in the integration layer, not the

application surface.

: Page 36
HOSPITALITY Al INDEX Research Baseline

% _-u'.'i'l:l_l.-

e

e

& .
1 & ®
. -
g C
._l
N = -
:15: ------ s a
:"j:'::-:": ﬁ:E:rE:u-.-'l
v n"-
# - Ay i o -
et = g
s i =, =
e —— - 1=
e ¥ i ke "-"' =
= |'_- - for =i =
F ™ ¥ L.
‘ _'_ "..'-I'. anmrl W .
o L A 4
g ww | tl " - 3. :_'ri et h"- i - +‘| -
wry ; - -
- = =i
L]
| f L] 't| iy
A & i L IE B
' 2 4% Bes pd :
4 = IR
1
- -« » -
I E

MAY 2026



HOSPITALITY Al INDEX

Strategic implication map

ECOSYSTEM DIRECTIVES FOR THE 2826 TECH ECONOMY

This map defines the abseolute critical focus for each member of the hospitality economy. To act outside these buundanes in EDEE

invites waste and structural failure.

Operators

Focus on workflow fit and integration over point-product selection.

Infrastructure

Establish governance and auditable data lanes across active endpoints.

-
-
-
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i
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Research Baseline
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L :
o &
s
Founders fi
= | T
Build open APls 'anu:t prioritize floor stability over unproven feature maps. i iy
Investors
Assess systemic coordination value rather than speculative marketing claims.
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Research Baseline
Conclusion

07

Hospitality Al is no longer developing primarily as a collection of
disconnected software products. It is evolving toward an operational stack
shaped by workflow coordination, integration quality, and decision-making

under live service conditions.
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A baseline map of the

transition
SYSTEMIC TREMDS AND TRACKING BASELINE LIMITS
This report is intended as a baseline map of that transition. gty do
It does not attempt to provide a complete view of the market, nor does it assume that the : 4
] . kg
current structure is fixed. Instead, it identifies the operational patterns, architectural _f_' n .
constraints, and workflow dependencies that are becoming increasingly visible across the . .
sector.
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1 We map the architecture as it operates under live stress, not as ” = = = -
: advertised in product collateral. : T
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07 The constraints remain
unresolved

THE PRIMARY STRUCTURAL HURDLES ON THE 2826 HORIZON

Many of the constraints shaping the market remain unresolved, particularly around
interoperability, operational governance, and the reliability of systems operating across
fragmented infrastructure environments. ==

- . |

o

The pace at which those constraints are addressed will influence how quickly hospitality
Al moves from isolated deployment teward durable operational integration.
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Interoperability Barrier

Legacy systems resisting open APls, requiring custom, brittle

middlewans.

Governance Deficit

Lack of clear system limits or guick override levers for floor

managers.
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PILLAR 67 / 41

HOSPITALITY

Al INDE X

Hospitality Al is becoming part of
the infrastructure layer of
hospitality_ operatmns.

It is no longer an |5ulated suftware categury Elttmg alﬂngslde them.

Future iterations of this-work should continue to track hc:w the stack evolves, where

mtegratmn DEC!JFI'IEE operationally viable at scale, and which workflows show. the clearESt

progression toward system maturity.

to.operate within it.

The shift is already under way. The remaining guestion is how CTEFEF‘IH‘;’ thilfddsiryleaw
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RESEARCH BASELINE CLOSE

Hospitality Al Index

ACTIVE RESEARCH BASELINE AND OPERATLONAL ASSESSMENT TOOLS
This report forms part of the Hospitality Al Index research baseline: a London-first intellige layer
mapping tools, workflows, vendors, and operational systems across the hospitality market..!..!

Research Baseline Conclusion

Hospitality Al is evolving into an integration-based operating layer rather than a
collection of disconnected software products. Competitive advantage accrues to
systems that coordinate bookings, staffing, revenue, inventory and guest
communication, reducing friction and improving decision-making under live
service conditions. The pace at which integration challenges are resolved will
determine how rapidly the sector can progress toward durable, system-level Al
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Appendix: Resources

Explore the Index Request an Al Stack Recommendation

Evaluate hospitality technology tools, integrations and validated Get a bespoke, data-driven operational design evaluation for your
case studies at hospitalityaiindex.com venue stack.

Submit a Vendor Join the Hospitality Al Briefing

Introduce a hospitality technology solution for evaluation under Subscribe to our monthly institutional briefings mapping structural
London-first operational standards. changes in the sector.

HOSPITALITY Al INDEX | Resources Page 43
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Endnotes & References

National Living Wage increases and labour cost pressure: PartyHouses 2026 report noting a 6.7 % wage increase in April 2025 and additional £1.4
billion in costs.

Hospitality vacancies and staff shortages: Opus Business Advisory reporting about 107 k vacancies and a 5.1 % sector vacancy rate.

Restaurant margins and cost pressures: Tenzo research showing net margins of 3-6 % for full-service restaurants, 6-9 % for quick-service, and
10-30 % for delivery operations.

London rent and occupancy cost pressures: Nory's analysis of double-digit rent increases in prime London areas and high occupancy costs.

Integration challenges: Thynk 2025 survey finding 93 % of hotel leaders see system integration as a top technology challenge and 95 % face data
integration issues.

Al adoption statistics: HospitalityUpgrade citing the h2c 2025 study showing 78 % of hotel chains deploy Al, 89 % plan expansion, yet only 7 %
have comprehensive Al strategies.

Consumer use of generative Al: Accenture and Phocuswright research noting that 80 % of consumers rely on generative Al for recommendations
and 93 % use it to validate purchasing decisions.

Margin pressure and cost resets: QX Global Group’s 2026 outlook emphasising that operating-model resilience is needed due to cost resets, rising
wages and business rates.
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